Tuesday, March 11

Arrive for pre-conference day
Wednesday, March 12

8:00am-1:30pm Pre-Conference Sessions

Pre-Conference Session 1:
Tool Kit for New and Emerging Coalitions

- Stages of Development
- Building Community Collaborations
- Funding and Advocacy
(Designed for: funders, local government
leaders, new coalition board members and
executive directors)

Pre-Conference Session 2:
Evaluating Your Coalition’s Impact

- Quality Standards and Indicators
- Evaluating the Work of a Coalition
- Centralized data tracking/management
- Using data to improve program and coalition
quality
- Determining return on investment
- Community change indicators

(Designed for: directors, evaluation task force
chairs, evaluators, program managers, funders)

9:00-11:30am Optional Site Visits
- DeNeuvalle Learning Center
- Uptown Alliance
- Bridges

Local Sightseeing
2:00-5:00pm Getting to Know Memphis I
Trip through local area to Graceland

2:00-10:00pm Getting to Know Memphis II:
Shuttle to Tunica: Casino & Shows

1:00-6:00pm Registration

6:00-7:30pm Hospitality Suite
Dinner on your own at local restaurants

Thursday, March 13

9:00am Opening Session: Speaker:
Dr. Shirley Rains, President,
University of Memphis

10:15-11:45am Coalition Updates

12:00pm Luncheon: Literacy Infusion
(Focus on workforce development models
and health literacy initiatives)

1:30pm Coalition Scale Up
(How to build successful relationships with
providers, board and community)

2:45-4:00pm Literacy as a Tool for Social Justice
(Community literacy models)

6:00-10:00pm Celebration Dinner:

Ruby Payne: A Framework for Poverty and
How It Applies to Our Work
(Catered dinner open to all local providers,
community groups and agencies —
awards ceremony for literacy leadership)

Friday, March 14
9:00-10:30am, 10:45am-12:00pm
Concurrent Sessions
1. Funding Fright!

2. Framing Awareness
3. Communitywide Planning
4. Federal Funding for Intermediaries

12:00pm Luncheon
Speakers: NIFL, NCFL, ProLiteracy

1:45-2:45pm Showcasing Unique Coalition
Initiatives

3:00-4:00pm Closing Session: “Life Balance”
author Madan Birla will share key lessons for
busy executives and each participant will
receive a copy of the book

Evening: Sightseeing and visit to Beal St.
Free travel tips for those staying the weekend!

REGISTRATION
Mail this form OR register online at
www.literacypowerline.com/conference2008

Last name

First name

Organization

Title

Address

City

State ZIP

Telephone

Fax

Email

Registration Fee:
Q $200: Conference Only
Q $275: Conference + Pre-Conference Session 1
(Tool Kit for New & Emerging Coalitions)
Q $275: Conference + Pre-Conference Session 2
(Evaluating Your Coalition's Impact)

Payment Method:

4 | will pay online by credit card at
www.literacypowerline.com/conference2008
Q| am including a check or money order

payable to Literacy Powerline
Check #
Please mail completed form or register online by
JANUARY 30, 2008
Mail to:
Hannah Mallon
776 Hohenwalde School Rd.
Brenham, TX 77833









